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SERVICE BRIEFING: SPECIAL PROJECTS

Objectives

Special projects bring the all round information security skills and expertise of Safecoms
into play to solve ad hoc security issues that our clients face from time to time.

Whilst the types of Special Projects are many and various, there is one common objec-
tive: to leverage Safecoms’ practical experience and capabilities so as to ensure that the

client receives the smartest and most cost effective solution to their problem in the short-
est possible timescale.

'?hceospcipe of Safecoms’ Special Projects vary considerably. Examples of areas where
Special Projects have been undertaken include the following:

Sarbanes Oxley compliance

Secure wireless implementation

AS7799 compliance

Managing security incidents

Security models for an “extended enterprise”

Securing the data centre

Setting a security strategy

Trouble shooting security device problems

Methodology

The methodology will clearly depend on the nature of the Special Project. However, in all
cases the methodology will be defined at the outset, communicated clearly to the client,
and implemented efficiently and effectively.

All work undertaken by Safecoms is subjected to Safecoms’ rigorous internal quality
assurance program.

In today’s environment
organisations can be faced
with a wide variety of “one
off” security issues that need
tackling. They need to be
able to reach for an expert
who has all round expertise,
practical experience, and
ingenuity.
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